
Sustainable Performance
Schiphol Group conducts its business with respect for people, the community and the
environment. Our company has financially sound and efficient business operations and
creates a balance in the relationship between economic, social and ecological values:
people, planet and profit. Together with our stakeholders, we are always looking for
innovative solutions that improve the sustainability of our operations and make us
better prepared for the future. Corporate Responsibility is crucial for both our licence
to grow and our licence to operate.

A future-proof Schiphol focuses on the licence to grow: how
do we create sustainable value for our stakeholders and
how do we safeguard the position of Schiphol Mainport in
the long run. In order to remain Europe's Preferred Airport,
Schiphol assumes its responsibility with regard to five socio-
economic themes.

Our day-to-day operations relate to the licence to operate.
We ensure that the basics are in order. We comply with laws
and regulations; everyone creates a balance in the
relationship between people, planet and profit in their daily
work. These are important conditions; we can only carry out
our business processes optimally if we take them into
account.

The chapters Sustainable Performance and Stakeholders
focus on people and planet. The developments with regard
to profit are described in Financial performance. The

Operational and socio-economic statements contain non-
financial information and extensive information on fifteen
performance indicators that have been reviewed by our
external accountant.

Future-proof Schiphol
Sustainable employment
A precondition for and the result of solid economic
development of the Mainport

Schiphol is an attractive business location. Approximately
five hundred companies with 64,000 employees are located
at the airport. The transport of passengers and cargo creates
290.000 jobs in the Netherlands, which makes Schiphol an
important driving force of the Dutch economy. To maintain
this position, it is essential that there is a good link between
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education and the labour market and a sufficient supply of
motivated employees.

We seek to create that link through the Schiphol College
Foundation, a partnership with the Amsterdam regional
training centre (ROC). This network organisation aims to
establish a connection between the business community,
education and the labour market. Schiphol College is the
intermediary for learning-on-the-job positions, intermediate
vocational training, internships and vocational training for
logistics, security, facility management and retail positions.

KLM partner in Schiphol College
At the end of 2012, KLM, Schiphol and the Amsterdam
regional training centre (ROC) signed a letter of intent to
become partners in Schiphol College per 1 June 2013. With
the joining of KLM, the foundation will have three equal
partners. In 2013, a common vision and a business plan
regarding the future of Schiphol College will be developed.
The broadening of the cooperation means that the network
organisation will be even better equipped to fulfil its role in
the fields of education and the labour market.

Airport remains popular with students
The number of students choosing an aviation-related
vocational intermediate training more than doubled from
382 in 2011 to 795 in 2012. Together with the Amsterdam
regional training centre, we have paid more attention to
ensuring that students choose the training that is right for
them. The addition of the Dutch Border Police (Koninklijke
Marechaussee) as a customer led to an increase in the
number of enrolments for the training Airport Security
Coordinator in particular. Schiphol College also organised a
number of occupational orientation days for pupils of
primary schools and vocational intermediate schools. The
goal was to interest them in a job at the airport and to help
them to select the appropriate corresponding training.

As a result of the economic crisis, the number of groups that
followed one of our vocational training courses decreased
from 147 in 2011 to 118 in 2012. Nine additional training
courses were offered: 59 in total compared to 50 in 2011.
Companies have less capacity to take on interns, as a result
of which we were able to place fewer interns (75 compared
with 108 in 2011). We have noticed a decrease in the
number of good-quality candidates who move from being
unemployed to participating in learning-on-the-job
programmes. Consequently, we are pleased about the fact
that, in 2012, 87.5% of the examination candidates
obtained their diploma. In 2011, this was 75%.

Accessibility and air quality
Clean and less road traffic from, to and at Schiphol

Schiphol strives to improve the accessibility of the airport.
The accessibility of an airport is an important selection
criterion for passengers, following the available destinations
and the ticket price. Accessibility is also crucial for
companies, suppliers and employees.

We encourage the use of public transport and own
transport and discourage people being dropped off and
picked up by car. Schiphol workers are also encouraged to
use public transport. The New Style of Working also results
in less commuting: more and more employees can work
from home one or more days per week.

The accessibility by road has improved as a result of the
widening of motorway A2 between the junctions
Holendrecht and Maarssen from two to five lanes. This has
improved the traffic flow on this, from the standpoint of
Schiphol, important main road. In addition, the peak-hour
lanes on motorways A1, A4 and A9 (Badhoevedorp) have
been opened as well as a third lane on the A4 near Leiden.
These adjustments have reduced traffic congestion.

Although the proportion of travellers that comes to
Schiphol by public transport decreased slightly in 2012, it
remains high: 38.2% travelled to Schiphol by train or bus.
One of the reasons for this decrease may be the fact that
the train traffic to and from Schiphol was repeatedly
disrupted as a result of fire alerts in the Schiphol tunnel and
signal failures on routes to and from the airport. Passengers
are, nevertheless, still satisfied with the rail product: 88% is
positive about the number of connections to Schiphol, 87%
is satisfied with respect to arriving in time for the flight.

Sustainable mobility
The battery exchange station of electric transport company
Better Place was opened in September. This station is used
by the electric taxis of the companies Connexxion, BIOS-
group and TCA, which have already replaced part of their
fleet with electric vehicles. As of June 2013, the Taxi Control
Foundation (stichting TaxiControle) shall apply a
differentiated usage fee. The fee for vehicles with, for
example, a Euronorm 5 or a hybrid engine shall remain the
same. The fee for vehicles that do not use this technique
shall be increased.

Mode of transport
 

2012
%

2011
%

Public transport 38.2 40.1

Dropped off by car 28 27.5

Car parked 13.1 12.2

Taxi 9.9 10.2

Collective transport 7.7 6.6

Other 3.1 3.4
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The number of charging stations at parking lots and in
parking garages was expanded in 2012. We ensure that the
number of charging stations at the parking areas keeps pace
with the growth in the number of electric cars in the
Netherlands. For tenants of buildings and land at Schiphol,
this facility will be provided as requested.

Part of the own car fleet was replaced: we now have sixteen
cars that have a biogas certificate and are fuelled by natural
gas and three electric cars. In October 2012, the decision was
made to purchase 35 electric buses for the transport of
passengers on the platforms. The tender process for this
investment has begun. We expect to be able to use these
buses in 2014. Increasingly, electric vehicles are being used
on the platforms for the handling of the aircraft. In 2012,
KLM carried out a pilot test with two electric aircraft tow
trucks. Part of the equipment for the loading and unloading
of baggage has also been electrified.

We have gained experience with vehicles running on 100%
biodiesel. The tests that we carried out together with KLM
with second generation biodiesel, made from waste oils and
fats, were completed positively in 2012. Nevertheless, we are
reluctant about the introduction. The high costs and the risk
that the warranty on the engines will no longer apply if

blends over 5% are used, are not compensated by the
emission benefits.

Electric cars were purchased for the technical department at
Rotterdam The Hague Airport. Lelystad Airport installed a
charging station for electric vehicles in 2012.

Climate-friendly aviation
Reducing CO2 emissions and generating sustainable energy

CO2 emissions
We make an effort to reduce our CO2 emissions because we
wish to contribute to the fight against climate change. CO2

results from the use of electricity, gas, other fuels and
business travel related transport. Our gross CO2 emissions
amounted to 112,830 tonnes in 2012 (compared to 116,015
tonnes in 2011). As of 2012, we apply emission factors that
are based on the those of the Foundation for Climate
Friendly Procurement and Business (Stichting
Klimaatvriendelijk Aanbesteden en Ondernemen, SKAO).
The CO2 emissions for 2011 have been recalculated and are
now also based on these emission factors.

We participate in the Airport Carbon Accreditation
benchmark of our trade association Airports Council
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International. In March 2012, the CO2 reduction measures
taken by Schiphol were awarded Airport Carbon
Accreditation level 3, which is the second highest level. This
means that Schiphol has reduced CO2 emissions at the
airport and has succeeded in persuading other relevant
parties, such as aviation and handling companies, to reduce
their own CO2 emissions.

Objective achieved
Schiphol had set itself the objective that its own activities at
the Schiphol location would be CO2 neutral in 2012. In 2012,
we have reduced our CO2 emissions (112,830 tonnes
compared with 116,015 tonnes in 2011), but in order to be
CO2-neutral, we need to compensate emissions. In 2012, we
opted for a combination of reducing emissions from
electricity by means of guarantees of origin and CO2

compensation for the remaining emissions. Guarantees of
origin to the amount of 189 GWh have been purchased for
the compensation of electricity. The energy related to these
green certificates is generated using Norwegian
hydropower. The remaining emissions have been
compensated by means of 35,337 tonnes of CER emission
rights (Certified Emission Reduction). These rights are
obtained through projects that are part of the Clean
Develoment Mechanism (CDM). For 2012, a CDM project in
China was selected: the CER emission rights are created
there by means of the generation of wind energy. The
purchase of all the emission rights took place before 1
February 2013. As a result, the net CO2 emissions for the
whole of 2012 were reduced to 0 tonnes. Consequently, we
have realised our objective to be CO2-neutral with respect to
our own activities at the Schiphol location.

Flying on biofuel
On 19 June, a KLM aircraft departed from Schiphol to Rio de
Janeiro. Part of the fuel used by this aircraft consisted of
processed frying fat. It was the longest flight ever on
biofuel. KLM and Schiphol are collaborating with companies
such as Ahold, DSM, Philips, Heineken, Sky NRG and
Accenture on reaching a break-through with regard to the
use of biofuel in aviation. By initiating the demand for
biofuel and stimulating innovation, these parties jointly aim
to boost the market for biofuel.

Own energy generation
In 2020, we aim to generate 20% of the energy that we
require in a sustainable manner. We already use various
sustainable generation methods that are most suitable for
our airport, such as small-scale application of heat and cold
storage in the ground and in the concrete of buildings.

In 2012, we started an extensive test with solar energy in
collaboration with knowledge centre theGROUNDS. A test
field with 3,000 m2 of solar panels has been installed at
Schiphol Northwest that will be used to investigate whether
large-scale and structural generation and use of solar energy
at Schiphol is possible and cost effective. We will be
investigating potential effects of solar panels on radar
systems of Air Traffic Control the Netherlands as flight
safety must be guaranteed at all times. In 2012, our own
energy generation capacity increased from 1.5% to 1.75%.

Two central heat and cold storage facilities have been
realised at Rotterdam The Hague Airport that can supply the
required heating and cooling for several buildings in the

Energy consumption

Own fleet of motor vehicles

Commuter traffic own employees

Other

Gross CO2 emissions

Compensation of electricity consumption

Compensation of other emissions

Net CO2 emissions

105,631.3

2,769.3

2,308.3

2,120.8

112,829.7

83,310.0

29,519.7

0

CO2 emissions for own operating activities 
Amsterdam Airport Schiphol (tonnes / operating year)

CO2 emissions for own operating activities
Amsterdam Airport Schiphol (tonnes / operating year)

2012 0.0 0
2011 6,684

2010 6,804

2009 7,517

2008 8,572

Dilemma: discourage or promote picking up and dropping off?
There are different possibilities to travel to Schiphol. Passengers can take the car and park at Schiphol or use public
transport. Another possibility is that passengers are dropped off and picked up by car. We discourage that option, because it
leads to two extra transport movements, while the roads around Schiphol are busy. For commercial reasons, however, we
have run campaigns during the summers of 2010, 2011 and 2012 in which we encouraged passengers to be dropped off or
picked up. We have now decided that these types of promotion actions will no longer be carried out.
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area in a sustainable manner. Solar panels have been
installed on the roofs of the terminal and the fire brigade
garage at Lelystad Airport.

Commodity shortages
Conscious and sustainable use of all commodities and
materials at Schiphol

Reuse of materials
Commodities are becoming scarcer and energy prices
continue to rise. At the same time, we renew parts of the
infrastructure every year and demolish, renovate and
construct buildings. This is why we try to reuse materials
where possible. The resulting waste is disposed of and
recycled. On average, 90% of the construction and
demolition waste is reused.

Previously used construction materials such as concrete,
asphalt, synthetic material, metal pipes and cables are
processed and then reused in the major maintenance of
runways, taxiways, platforms and roads. During the
renovation of the platform at Pier C, the concrete was
demolished and broken down into smaller pieces on site,
which is something that used to be done off site. The pieces
of concrete were reused for the foundation of the new
platform. This procedure results in fewer and shorter
transport trips and less hindrance at the checkpoints to and
from airside. In 2013, the remainder of the rubble will be
used in other projects.

Schiphol, Vanderlande Industries and waste service provider
Van Gansewinkel are testing a baggage belt that is made
from recycled materials. This means that the belt has a
different material composition, which requires extra
attention with regard to fire safety.

Paperless cargo process
Our efforts to use as little paper as possible in the cargo
logistics chain has not gone unnoticed. Umbrella

organisation for the aviation sector IATA awarded
Amsterdam Airport Schiphol a Certificate of Achievement as
a token of appreciation for its achievements in the field of
e-freight. Schiphol was praised for its efforts to promote the
general acceptance of e-freight in the sector. We believe
digitisation in the logistics chain is important, because large
amounts of paper are no longer necessary, because the
processes can be organised much more efficiently and
because this enhances the sustainability of our operations.
IATA has calculated that, worldwide, the amount of paper
that is used in the chain every year is equivalent to eighty
Boeing 747 freighters filled with paper documents.

Waste separation at the source
Passengers, companies at Schiphol and our own employees
annually produce a large amount of waste at the airport;
15,570 tonnes in total. Waste flows such as food leftovers,
confiscated 'liquids & gels', tissues and mown grass are
disposed of separately and reused if possible or converted
into biofuel.

In the operating year 2012, 35% of the normal waste was
recycled (excluding construction and demolition waste and
water containing glycol). In the year 2012, the focus was
mainly on further separation at the source. The coordination
of interlinked processes has been improved at a number of
locations. This includes the use of colour codes to clearly
indicate the routing of the waste.

Since May 2010, food leftovers are being collected from the
catering outlets in the terminal. The initial 4,000 kilograms
per month has now grown to an average of 45,000
kilograms per month.

In 2012, we held discussions with various cleaning
companies and handling agents about the collection and
disposal of aircraft waste. New agreements have been
concluded and a settlement system is being applied that is
more in line with the requirements and wishes of the parties

Scope: Schiphol CO2 neutral
Schiphol had set itself the objective that its own activities at the Schiphol location would be CO2 neutral in 2012 

Our main sources of CO2 emissions within our own business operations are energy (heating, cooling, lighting) and mobility
(vehicle fleet, employees travelling to and from work and business trips). We actively contribute to the reduction of the
greenhouse effect by reducing our energy and fuel consumption, by more efficient use and by using renewable energy and
fuels. The remaining CO2 emissions are compensated.

The CO2 emissions at Schiphol resulting from the activities of stakeholders (for example aircraft and taxis) are not
compensated by Schiphol. Consequently, not the entire airport location is CO2 neutral. However, we do aim to guide and
influence stakeholders that operate at the airport, thereby working towards meeting the objective of a 30% reduction of
CO2 emissions at the location by 2020 compared with the level in 1990.
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involved. In the old system, costs were allocated based on an
average price per seat per type of aircraft; in the new
method, costs are calculated on the basis of the number of
kilograms supplied. Waste separation is an integral part of
these agreements.

At the headquarters of Schiphol Group, waste islands were
installed in nearly all the departments; 'regular' rubbish bins
are no longer being used. Employees are expected to
separate their waste into six types. The separation
percentage is more than 80%.

Noise and local community
Contributing to making the Schiphol region an appealing
area to live and work

The Schiphol region must remain an appealing area to live
and work. One of the ways in which we actively contribute
to this is through our participation in the Alders Platform.
The participants in this consultative body make agreements
aimed at balancing the aviation activities at Schiphol and
the quality of the surrounding area. Reducing the noise
impact by stimulating the use of quieter aircraft and the
reduction of ground noise also contribute to the appeal of
the region as a living and working environment.

Alders Platform evaluates new noise standards
In August of 2010, the Alders Platform presented a
recommendation to the Cabinet with regard to a new
system for calculating the noise impact in the area around
Schiphol. Both the Cabinet and Lower House adopted this
recommendation, and a two-year experiment was
subsequently launched on 1 November 2010. The new noise
standards are based around the principle that runways
causing the least amount of disturbance to the surrounding
area should be used as often as possible, whereby the
protection offered to the surrounding area is at least the
same as under the current standards. During the
experiment, the sector was expected to fly in accordance
with the rules for strict preferential runway use. These rules
had to be adhered to, even when there was a risk that the
limits would be exceeded.

The experiment was completed on 1 November 2012. At
present, an assessment is being carried out to determine
whether the design of this new system of standards meets
the expectations. The Alders Platform will present a
recommendation to the State Secretary for Infrastructure
and the Environment in the beginning of 2013.

Glide approaches
Glide approaches have the advantage that they require less
fuel, reduce CO2 emissions and cause less noise disturbance
to the local community. No agreement was reached in 2012
on expanding the number of silent glide approaches at

Schiphol. Agreement was, however, reached on a set of
temporary compensating measures. The main points of
these measures are the reduction of the annual number of
night flights from 32,000 to 29,000 and start of the night-
time regime at 10:30 pm instead of 11 pm. The first glide
approaches at Eindhoven Airport started on 18 October
2012.

 Lelystad Airport
At the end of March 2012, the Alders Platform presented a
recommendation with respect to Lelystad Airport. The
airport will be able to grow in phases to 35,000 and
subsequently to 45,000 air transport movements per year.
Starting in 2015, the airport will be able to accommodate
part of the growth at Schiphol. The recommendation was
adopted by the Lelystad city council on June 12th and, at the
end of 2012, by the Cabinet. The growth is linked to
agreements on noise disturbance reduction, nature
conservation, accessibility and employment in the region.
The main condition is that room must be created for future
air traffic in the airspace for arrival and departure flight
paths. In response to the agreements made in 2012, the
paving was extended on both sides of the runway.

Noise capacity
The noise impact of Amsterdam Airport Schiphol for the
surroundings is calculated on the basis of noise enforcement
points. For each of these points, the maximum noise impact
per year has been established by law. If there is a risk that
these limits will be exceeded, measures must be taken.
There are 35 enforcement points that apply 24 hours a day
and an additional 25 enforcement points that only apply
during the night period.

At the beginning of April, Schiphol requested that
substitute limits would be applied in connection with major
repairs to a taxiway to the south of Runway 09-27 and major
repairs to two access ways to Runway 18L-36R. This occurred
again in mid-August, in connection with major maintenance
to the precipitation draining system of Runway 09-27. We
anticipated that there was a significant chance that the limit
value of an enforcement point near this runway would be
exceeded. Both requests were approved by the State
Secretary for Infrastructure and the Environment. This has
improved the situation at the critical enforcement point.

External factors, such as the weather conditions, also can
affect the noise capacity. Due to the predominantly south
and south westerly wind directions, frequent use was made
of the southern runway combinations. At the beginning of
October, Schiphol informed the Alders Platform of possible
limit breaches at enforcement points to the south of
Runway 06-24. The participants of the Alders Platform
decided that no use would be made of the possibilities to
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avoid these potential limit breaches in view of the strict
preferential runway use.

The Human Environment and Transport Inspectorate
(Inspectie Leefomgeving en Transport) has conducted a
meteo clause and cause and effect analysis and has applied
the policy rules, on the basis of which it has established that
there have been two formal limit breaches at enforcement
points 32 and 33 in the operationing year 2012. The
Inspector General has not yet decided whether a sanction
will be imposed.

Local Community Contact Centre
The Local Community Contact Centre (Bas), a foundation of
Air Traffic Control the Netherlands and Schiphol, provides
information about air traffic and living in the vicinity of
Schiphol. In the operating year 2012, 5,286 persons who had
experienced noise disturbance from air traffic filed one or
more complaints with this centre. This is a reduction of 2.5%
compared with 2011.

To better analyse the nature of the complaints, the Local
Community Contact Centre Schiphol makes a distinction
between specific, period and general complaints. Of the
total number of complaints filed, 84,674 concerned specific

complaints, 42,069 concerned period complaints and 3,861
concerned general complaints. Of the complainants, 33
(0.6%) were qualified as ‘structural complainants’. This
category was responsible for 59.3% of all complaints in
2012.

In its annual report, the Local Community Contact Centre
Schiphol pays particular attention to the remaining category
of complainants, the so-called 'focus category'. The 5,253
persons in this focus category filed 9.0% less specific
complaints, 4.6% less period complaints and 7.3% less
general complaints. Causes for the complaints included work
that was carried out on runways and taxiways. In contrast to
the previous year, no long-term maintenance was carried
out on any of the runways in 2012, such as the maintenance
that was carried out on Runway 06-24 in 2011, which had a
significant effect on the number of complaints filed in that
year.

At the end of 2011, the module Living near Schiphol was
added to the website of the Local Community Contact
Centre Schiphol. This module provides information about
the use of the airport to anyone who has plans to move to
or already lives in the vicinity of Schiphol. This includes
information on the average number of times and the
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average height at which departing and arriving aircraft have
flown over a specific location in the vicinity during the past
year. Earlier in that year, the module Air Traffic InSight had
been added, showing visitors the locations, speeds and
altitudes of the aircraft in the vicinity of Schiphol as well as
their destinations and places of origin. This information
contributed to an increase in the number of visitors by 72%
and an increase in the number of visits to the website by
38%.

Day-to-day operations
Chain responsibility
Amsterdam Airport Schiphol is the operator of the airport.
The operational requirements, and thus the most important
requirements for carrying out our socio-economic function,
are laid down in the Aviation Act. This act stipulates that we
promote optimal use of the airport as a high-quality hub of
national and international air traffic, taking into account to
the limits that apply with respect to safety and the
environment. The act also stipulates that Schiphol provides
the facilities needed for the proper handling of the air
traffic and the associated transport of people and goods at
the airport.

In our capacity as operator of the airport, we have a
coordinating role. We are proud to collaborate with
numerous companies and organisations within and outside
the airport area that want to take the lead in the field of
sustainability. Together, we have been able to take concrete
steps towards increasing the sustainability of the Mainport
and improving the appeal of the region. Schiphol strongly
aims to continue this development together with its
partners and suppliers.

Schiphol requires Corporate Responsibility to be an integral
part of the business operations of its suppliers. It is an
important criterion in our purchasing processes. The five
socio-economic themes to which Schiphol aims to contribute
are leading in this respect. It is crucial that partners in the
chain call each other to account. Corporate Responsibility is
stimulated by constructive dialogue. More information on
this topic can be found in the section Stakeholders.

The central procurement department of Amsterdam Airport
Schiphol selects the suppliers from which the business areas
may purchase products and services. A key requirement is
that current and potential suppliers consciously exercise
Corporate Responsibility. This policy is included as a
selection criterion in national and European tenders.

In 2012, we prepared a suppliers code for our largest
suppliers. These are the suppliers from which Schiphol
purchases 80% of its products and services. By signing this

statement, suppliers indicate that they are aware of the
importance of Corporate Responsibility for Schiphol and will
act accordingly. The procurement policy describes the
framework and rules for purchasing activities, also with
regard to working conditions. Specific agreements are
described in the underlying contracts. In the event that a
supplier does not comply with the agreed framework, the
contract can be terminated.

80% of all purchased products and services are supplied by
some 45 suppliers and the remaining 20% are supplied by
more than 1,300 suppliers. In 2012, 70.7% of our total
purchase volume was supplied by companies that
consciously exercise Corporate Responsibility. In 2011 this
was 66%.

Employees
We need involved and motivated employees who are
committed to the success of Schiphol Group and who
continue to develop themselves. They are essential for our
ability to realise our strategic ambitions. Schiphol aims to be
a loyal employer, that invests in its employees and gives
them the possibilities to pursue an interesting career. In
return, we expect our employees to have an enterprising
and professional work attitude.

Employee development
At the end of 2012, Schiphol Group had 2,131 employees,
corresponding to 2,080 FTEs, which is virtually the same as
the number of fte in 2011 (2,088). There was a decrease in
the number of seasonal personnel and temporary
replacement personnel.

Talent & Leadership development
In 2012, the Talent & Leadership Curriculum was expanded
with three training programmes aimed at managers of
Schiphol Nederland B.V. with a higher vocational or
university degree. In the second half of 2012, 20% of the
two hundred managers participated in these intensive
training programmes. The remaining managers will
participate in the programme in 2013.

These management training programmes are a follow-up to
the new performance management policy that was
implemented in 2012. This policy focuses on performance

FTEs Schiphol Group per 31/12/2012
(in % per location)

Schiphol (1,921)
Rotterdam (114)
Eindhoven (30)
Lelystad (15)

92.3

0.75.5
1.5

2,080
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agreements between managers and employees. The goal is
to initiate an active dialogue and to increase the
transparency of the assessment process.

New trainees
A new group of trainees started in 2012. This is a way to
attract young talent. The ten trainees have been selected
from more than nine hundred applications. Each trainee will
complete four projects during the next two years to gain
knowledge and experience in the different business areas. In
addition, the trainees participate in a personal development
programme. In 2012, the ten trainees that started in 2010 all
found jobs within Schiphol Group.

Diversity
Schiphol Group is a highly diverse organisation. We want
our employees to be proud of Schiphol and feel at home,
regardless of factors such as their cultural background or
gender. In recent years, we have made a specific effort to
increase the number of women in the top of the
organisation. We have formulated a target: 30% of the
senior management positions should be held by female
employees by the end of 2014. At the end of 2012, the
proportion was already 27% compared with 23.4% in 2011.
The monitoring commission of the charter Talent to the Top
has noted our efforts. Schiphol Group has been designated
as Best Practice, partly because we 'simply do it'. This
recognition is an extra incentive to prepare our talented
female employees in the sub top for a higher level.

Gender split Schiphol Group
(% of employees per location)

Schiphol Group (2,131)

Schiphol (1,949)

Rotterdam (130)

Eindhoven (36)

Lelystad (16)

 Male
 Female

69 31

69 31

66 34

50 50

81 19

Safe and sustainable employability
The long-term plan Safe and sustainable employability 2012
– 2014 (Veilige en Duurzame Inzetbaarheid 2012–2014) was
adopted in 2012. This plan guarantees the safety, health,
vitality and employability of our staff. We want our
employees to be motivated, involved and healthy and to be
able to continue to provide added value to our
organisation. Furthermore, we want employees and third
parties to be aware of the importance of safety and the
further development thereof. They must be able to do their
work in a safe and healthy environment.

The implementation of this policy is described in the Safety
and Working Conditions Plan (Veiligheids- en
Arbobeleidsplan). Relevant laws and regulations are applied

Staff turnover in number of employees
(per location)

 In service
 Out of service

113
127

1
2

5
2

15
6

92
117

Schiphol Group (2,131)

Schiphol (1,949)

Rotterdam (130)

Eindhoven (36)

Lelystad (16)

Average employment length Schiphol Group
(years per location)

Schiphol Group 13.9
Schiphol 14.5

Rotterdam 7.5

Eindhoven 7.4

Lelystad 11.9

Average age of Schiphol Group employees
(years per location)

Schiphol Group 44.6
Schiphol 45.1

Rotterdam 38.2

Eindhoven 41.3

Lelystad 44.1

Age distribution of Schiphol Group employees

(number per location) <30 30-40 40-50 50-60 60>

Schiphol Group (2,130) 153 555 686 576 160

Schiphol (1,948) 113 504 627 553 152

Rotterdam (130) 38 32 40 14 6

Eindhoven (36) 2 12 16 5 1

Lelystad (16) - 7 4 4 1
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as the lower limit. Amsterdam Airport Schiphol uses a
working conditions management system that is based on
the international standard OHSAS 18001 (Occupational
Health and Safety Assessment Series).

Absenteeism due to illness 

In 2012, much attention was given to reducing and
controlling absenteeism due to illness as part of the policy.
In the past year, absenteeism due to illness at Schiphol
Nederland B.V. dropped by one percentage point to 3.7%.

We take curative as well as preventive measures. Training
sessions regarding absenteeism counselling were organised
for all the operational managers. Employees could
participate in preventive medical vitality examinations.
Almost two-thirds of the employees participated. The results
show that the mental vitality of the employees is high, but
that physical vitality requires our continued attention.

Labour conditions
Schiphol Nederland B.V. and the unions have included
stipulations in the collective labour agreement that relate to
increasing sustainable employability. We have developed an
HR policy that takes into account the phases in the lives of
employees. This policy allows employees to make their own

choices in respect of career development, leave, flexible
work and vitality. We have put together a package of
measures aimed at promoting internal mobility, with a focus
on the personal development of employees. These
regulations have replaced the previous age-related HR
policy that only focused on older employees.

Safe employability
Safety is one of the main topics of the long-term plan. By
safe employability we mean that employees and third
parties are aware of the importance of working safely and
that they carry out their work in a safe and healthy
environment. Where possible, we continue to make safety
improvements. In 2012, exposure of our employees to diesel
engine emissions was further restricted. The renovation of
the platform at Pier C is well under way and will include an
increase in the number of underground fuel pipelines for
kerosene. This has the advantage that there will be no more
tankers driving around Pier C, which enhanced the safety at
the platform. The Safety & Security Pocket Guide that all
employees receive when they apply for a Schiphol Pass, is
also available as an app since 2012. This guide also includes
information on occupational safety.
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To enhance the safety of regular maintenance, renovations
and new construction work, a start was made in 2012 with
the standardisation of safety and health plans. These plans
contain clear procedures for each project and also describe
the risks and role of Schiphol in its capacity as
commissioning party, partner and/or supervisor.

Schiphol uses the Lost Time Injury Frequency (LTIF) to
register work-related accidents. This measure enables us to
compare our performance to that of other companies within
and outside the sector and to previous years. In 2012, the
LTIF of Schiphol Nederland B.V. (excluding the fire brigade)
was 1.6. The LTIF of the fire brigade was 44.4. This is similar
to the level that we recorded in internal reports in previous
years. In 2012, we have improved LTIF measurement:
registration now also encompasses all work-related
accidents that occur at airside, in the baggage basements
and in the terminal.

Integrity
Integrity means that we conduct our business honestly and
treat each other with respect. Schiphol attaches great value
to this. The manner in which we treat each other within
Schiphol is laid down in the rules of conduct. These rules
contain agreements on how to deal with abuse:
harrassment, fraud, contacts with external parties and the
abuse of e-mail, internet and social media.

Colleagues have a moral obligation to file a report if they
know that someone within our organisation is or has been
involved in situations that violate these rules of conduct. In
2012, we set up a special telephone number that employees
can call to report integrity breaches anonymously. This
telephone number is managed by an external agency that
sends the notifications to the integrity commission.
Employees can also contact one of the confidential advisors
or the integrity committee directly.

Environment
Amsterdam Airport Schiphol strives for responsible energy
and water management and aims to improve air quality.
The objectives have been recorded in the environmental
policy plan. This plan encompasses air, energy, water, waste,
soil, noise, hazardous substances and nature and landscape.
Duties, responsibilities, authorities and work agreements
relating to the control of environmental risks are set out in
the environmental management system.

Energy
In 2012, energy consumption was lower both in relative and
absolute terms, despite the increase in the number of
passengers and air transport movements and the higher
occupancy of our real estate. This was due to the
implementation of a range of energy saving measures as

well as the mild weather during the summer and therefore
less cooling.

The objective is to realise an annual increase in energy
efficiency by 2% until the year 2020. The result for 2012 was
a 4.5% decrease in energy consumption. This was achieved
by means of 158 new efficiency measures with a total
savings of 100 terajoules. This includes the sustainably
generated energy. The reduction corresponds to the annual
gas and electricity consumption of 1,280 households.

At the end of 2012, we made a start with the replacement
of the illuminated yellow signs in the terminal. The
efficiency of the lighting of the billboards has been
improved due to the use of LED-lighting and the installation
of better time switches. We call this smart switching.
Furthermore, LED-lighting was installed at employee
parking lot P40.

The efficiency of our climate systems is improving as a result
of the installation and improvement of electric motors and
frequency control switches, and better tuning of our
installations. We use presence detection sensors that enable
us to only ventilate gates when passengers are present. The
doors of cargo warehouses and fire stations are increasingly
closed automatically. We have also paid attention to
improving efficiency with regard to the use of baggage
belts, security systems, telecommunication and information
technology.

In 2012, we prepared our new energy-saving plan for the
next four years (2013-2016) in collaboration with the
government: we have committed ourselves to realise an 8%
efficiency increase during this period.

Air quality
The government sets standards for aircraft emissions. In
2012, emissions complied with these standards. In addition
to these standards, legal limits apply with regard to local air

Electricity consumption
Amsterdam Airport Schiphol (x1,000 kWh / operating year)

2012 183,041
2011 183,182

2010 175,565

2009 174,912

2008 173,949

Natural gas consumption
Amsterdam Airport Schiphol (x1,000 m3 / operating year)

2012 12,231
2011 13,804

2010 15,025

2009 14,624

2008 15,677
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quality concerning the concentrations of nitrogen oxides
(NOx) and particulate matter (PM10). All locations on and
around the airport amply meet the legal limits that will
apply as of 2015.

The Airport Traffic Ruling stipulates that increasingly less
use will be made of the Auxiliary Power Units (APU) and
Ground Power Units (GPU). The emissions of both types of
units contain NOx and soot. To ensure continued future
compliance with the legal limits, we will install fixed
electrical ground power supplies (FEGPs) and preconditioned
air connections (PCA) at 61 aircraft stands during the period
2010-2013. These facilities eliminate the need for kerosene
and diesel at these stands.

In 2012, the abovementioned power supplies were installed
at fifteen aircraft stands. Another sixteen will follow in
2013. An additional advantage of handling aircraft without
the use of APUs and GPUs is the significant reduction of
noise at the aircraft stand.

Surface water quality
The quality of the surface water is affected by the de-icing
of aircraft and clearing of ice and snow from runways,
taxiways and platforms. In general, the winter months of
2012 were mild, with short periods with snowfall and ice in
January, February and December.

The ice prevention and control agents potassium formate
and glycol are biodegradable but do, however, extract
oxygen from the surface water. During the cold period in
February, the water quality recovery plan was activated to
restore the oxygen levels in the water. The plan was
effective and could be discontinued after two weeks. The
percentage of days in 2012 on which the average oxygen
content exceeded 3 mg/l at the three enforcement points
was 98.2%. At a few locations, the oxygen level was
insufficient. This is partly due to the intensive use of
potassium formate and glycol. In some cases the water could
not be refreshed with oxygen due to frozen ditches.

Safety
At Amsterdam Airport Schiphol, safety encompasses
aviation, fire and road safety. Laws and regulations are
leading. We use the Terminal Safety Management System
(TSMS) in the terminal complex and the Airside Safety
Management System (ASMS) at airside. These two systems
provide information about relevant business activities,
operational risks and the corresponding management
measures and identify the responsible process owners. The
'plan–do–check–act' components of the TSMS and ASMS
enable Amsterdam Airport Schiphol to assess, analyse and
control safety risks. The Human Environment and Transport
Inspectorate audited the ASMS in 2012 and extended the
operating licence for a periode of five years.

Safety on and around runways
Safety around runways relates to the prevention of
unintended access of aircraft or other vehicles to a runway.
Our efforts are aimed at reducing the risk of a runway
incursion and at reducing any effects in the event of a
runway incursion. In implementing this policy, we work
together closely with all the parties within the aviation
process, in particular with Air Traffic Control the
Netherlands.

Most runway incursions resulted from small deviations from
procedures, such as the nose wheel standing on the stop line
 instead of behind it. In 2012, there were 42 runway
incursions (36 in 2011), all without serious danger. Runway
incursions can range from a vehicle crossing the red
clearance line to use of the runway when this has not been
officially released. The increase in 2012 is due the use of a
runway that had not been released several times on one
day.

The parties from the aviation sector that together form the
Runway Safety Team, monitor and analyse the runway
incursions, after which appropriate measures are taken
where necessary. One of these measures is the installation of
warning lights along the runways, which stems from the
Runway Safety Policy that was developed in 2010. The
warning lights installation process along all the runways,
which started with the installation of such lights along
Runway 06-24 in 2011, has now been completed.

In 2012, the preparatory work for the construction of
taxiway Tango to the south side of Runway 06-24
commenced. The completion of the taxiway is planned at
the end of 2014. This will significantly decrease the number
of crossings with Runway 06-24 and, consequently, also the
risk of runway incursions.

Following the incident in 2010, when an aircraft took off
from the taxiway instead of the runway, we have carried
out a risk analysis together with the other parties in the
aviation sector. The outcome of this analysis should lead to
new measures that enhance the safety at the landing area.

Preventing bird strikes
Birds, and especially geese, form an increasing flight safety
risk. We do everything in our power to limit the bird strike

Number of runway incursions at Schiphol
(per year)

2012 42
2011 36

2010 31

2009 32

2008 41
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 problem. On 16 April 2012, the Netherlands Control Group
for Bird Strikes (NRV) signed the covenant Reducing Bird
Strikes (Verminderen Vogelaanvaringen). Schiphol Group,
KLM and Air Traffic Control the Netherlands (LVNL) are all
members of this control group, which is chaired by the
Ministry of Infrastructure and the Environment. We apply a
joint policy that already led to positive results in 2012:
compared to a year earlier, 90% less geese have been
observed flying over the runways during the late summer.
Since there are still many geese around the airport, we
propose to continue this policy.

The province of Noord-Holland has made an effort to
further intensify population management. It uses nest
treatment, culling and gassing. In addition, this summer
ploughing was stepped up for almost 3,500 acres of grain
fields. As a result, there was little to no food for the geese in
the late summer in the Haarlemmermeer area.

We classify bird species according to the degree to which
they pose a risk for flight safety. On the basis of this model,
specific control measures have been developed to target
different types of birds. We make the runway area as
unappealing as possible for these birds, which stops them
from coming close to the runways in use.

A test involving the hiring of a falconer ended in June 2012.
Unfortunately, the long-term presence of the falconer has
not resulted in a significant decrease in bird activity and bird
strikes at Schiphol. Other methods to chase away the birds
are equally or more effective and often cheaper. We did,
however, hire the falconer every day during the summer
months to chase away the birds from the Schiphol grounds
outside the runway area, where a large number of geese,
plovers and pigeons were spotted.

Pilots are requested to report each bird strike. In 2012, the
number of bird strikes per 10,000 air transport movements
amounted to 7.0 (7.6 in 2011).

Number of bird strikes at Schiphol
(per 10,000 air transport movements)

2012 7.0
2011 7.6

2010 7.7

2009 7.1

2008 4.2
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